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Introductions
• Jennifer Leight

• Teaching Faculty (reformed tenure track)

• Cory Matyas
• Dept Academic Advising Manager
• (Newly appointed Asst Dean!)

• Paula Agudelo Garcia
• '24 Assistant Professor (tenure track)
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Goals for today
 Share our evolution of supporting new faculty on 

their teaching journey
 Start a conversation about how we can better 

support our BME educators
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Join at slido.com
#6117001

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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When you think about 
your first-year teaching 
experiences, what comes 
to mind? 

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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How much time and effort 
did you invest in preparing 
your lectures during your 
first year?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Did you feel adequately 
prepared to teach during 
your first year as a faculty 
member?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Struggles in first year teaching experiences
 Many start with minimal teaching experience
 Learning how to teach often in conjunction with 

course development
 Limited support structures (resources, mentoring, 

etc.)
 Competing demands (research, many classes, little 

prep time, new systems, etc.)
 Teaching is often an isolated activity
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Evolution of teaching onboarding in our dept
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 2014

50% reduced teaching load in the first three 
years
First teaching assignment – new grad class in 
your research area

2017

50% reduced teaching load
Shadow a developed course that they 
will teach

2024  

Launch of formal onboarding program



Goals for teaching onboarding
How can we better support teachers to have the best 
outcomes for our students??

Goals for the program
• Foster evidence-based instructional practices
• Build community and reduce isolation
• Minimize administrative burden for new faculty
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New faculty teaching onboarding 
1. Orientation meeting
 Includes teaching leadership and academic advisors
 Building community

2. First year teaching program
3. Resources

Link to resources
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https://drive.google.com/drive/folders/1oaFzzxUs6ZSYjne2eS_g706aeYCB4gjk?usp=sharing


BME teaching orientation guide
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First year teaching program
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First year teaching program
1. Shadow your assigned course
 Meet with the instructor (with guided worksheet)

 Share course materials
 Review the syllabus (course goal, learning objectives, 

assessments, pre and co-reqs, ABET)
 Continuous Quality Improvement
 Identify when to give guest lectures
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First year teaching program
1. Shadow your assigned course

1. Meet with the instructor (with guided worksheet)
2. Attend and actively participate in lectures
3. Give guest lectures
4. End of the semester debrief 

2. Shadow suggested instructors
3. Participate in three workshops
4. Participate in “Course Round up”
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Teaching ramp up for new faculty
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Year 1
• First year teaching program
• Shadowing, workshops, guest lectures

Year 2
• Teach 1 UG Course

Year 3
• Teach 1 UG Course
• Prep for grad course

Year 4 
and on

•  Teach 1 UG Course
• Teach 1 Grad Course



Resources – for admin tasks
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Resources – to refer students to
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Resources – helpful links
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How helpful were each of these activities?
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Survey results of how helpful faculty perceived specific teaching onboarding 
activities. Not all respondents experienced each of the activities. (n = 12)



Faculty feedback
• Guest lectures increased readiness for classroom 
management
• Workshops helped adopt active learning strategies
• Shadowing provided confidence and clarity
• Mentorship improved teaching practices
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Paula's experiences
 Shadowed two instructors (Fall and Spring, Year 1).
 Follow the FIT program from the Drake Institute at 

OSU
 My goal: observe teaching strategies in BME 

classrooms.
 My focus: - How to keep engagement.
          - How to apply concepts?
          - Observe different teaching styles.
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Paula's experiences
What I learned:
• Each instructor (including me) brings a unique set of 

experiences and style. No "one size fits all".
• I am inspired to be creative when preparing my 

lectures and include in class activities.
• My mentors provided (and continue to) valuable 

feedback and support.
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Paula's experiences
Impact on my teaching and career:
 I feel more confident in developing my own style 

(not fully developed yet)
 I feel less stressed about teaching, helps me to enjoy 

more = allows me to connect better with students 
and provide a better experience.
 Becoming more prepared to foster and engaging and 

student-centered environment in my classroom.
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Future Directions
 Add to onboarding - curriculum structure and how 

the classes fit together
 Formative feedback – peer evaluation during 

shadowing
 Promoting discussions during shadowing – 

reflections on lectures, assignments, exams
 Other ways to foster community
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Thank you!
 We will be presenting a 

poster at BMES – we would 
love to see you there!
 We welcome your questions, 

feedback, and ideas for 
improving new faculty 
onboarding
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Group share
• What activities were most impactful for you when 

starting your teaching journey?
• Which onboarding activity would be most impactful 

in your department?
• What are the barriers to implementation?
• Brainstorm solutions together
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